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WE WIN!!!!



THE FOUR “Rs” OF PORT SECURITY

RESILIENCY

REDUNDENCY

RESPONSE

RECOVERY



Sec Del Bay AORSec Del Bay AOR



SECTOR DELAWARE BAYSECTOR DELAWARE BAY

3 STATES, >20 COUNTIES, MANY MUNICIPALITES & JURISDICTIONS

5 PUBLIC PORT AUTHORITIES

Over 3000 vessel calls per year

US #1 GENERAL CARGO PORT, #6 OVERALL

US #2 TANKER PORT:  (#1 VLCC, #2 CRUDE CARRIER, #3 PRODUCT CARRIERS, #9 LPG)

US #13 CONTAINER PORT

MORE THAN 60 MTSA REGULATED WATERFRONT FACILITIES

744 SEARCH & RESCUE CASES: 159 LIVES SAVED, $2.65 m PROPERTY

131 MARINE CASUALTY INVESTIGATIONS

OVER 2000 VESSEL SAFETY & SECURITY BOARDINGS

OVER 100 WATERFRONT FACILITY SAFETY & SECURITY EXAMS



Sector 
Commander

AuthoritiesAuthorities

COTP

• Vessel Movement
• Port of Refuge

• Bomb
• Radiation

• Regulated Waterfront 
Facilities

OCMI

• Vessel Safety
• Vessel Security

FMSC

• AMSC
• AMSP
• Facility Security
• TSI

FOSC

• AC
• ACP

• Biological
• Oil
• Radiological
• Chemical
• Terrorism

SMC

• Search and Rescue 



COMMERCIAL
INDUSTRY

• PILOTS

• MARITIME EXCHANGE

• COMMERCIAL 
VESSELS/FACILITIES

•SHIPPING AGENTS

• FBI/CBP/ICE/TSA

• NRC

• FEMA

• INTEL COMMUNITY

• ACOE

FEDERAL
AGENCIES

STATE/LOCAL
AGENCIES

ELECTRONIC
NOTIFICATION

• STATE/LOCAL POLICE

• EMERGENCY MGMT

• FIRST RESPONDERS

• ENVT’L AGENCIES

• HLS

• TRANSPORTATION

• AIS/VMS

• NRC FAX

• MISLE/SANS

• VHF-FM
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STRATEGIC RISK MANAGEMENT PLAN
• REQUIRED BY DHS/FEMA PSG FY07

• IDENTIFY & PRIORITIZE PORT RISKS (AMS PLAN)

• IDENTIFY GAPS & VULNERABILITIES

• DEVELOP A COMPREHENSIVE STRATEGY TO 
EFFECTIVELY MINIMIZE RISKS THROUGH REGIONAL 
SOLUTIONS

• BETTER COORDINATE INTER-AGENCY ACTIVITY

(UASI) (BZPP) (SHLS GP) (TSG)



SRMP KEY FINDINGS

• IMPROVE MDA

• IMPROVE INTERAGENCY COMMS/INFO SHARING

• BROADER APPLICATION OF ICS

• INCREASED INTERAGENCY TRAINING & EXERCISES

• CONTINUING REVIEW & COORDINATION OF 
FEDERAL STATE & LOCAL EMERGENCY MANAGEMENT 
PLANS WITH BUSINESS & INDUSTRY COOPS

• UPDATE MOUs/MOAs & MUTUAL AID AGREEMENTS

• REFINE POST INCIDENT TRADE RESUMPTION PLAN



FUTURE ACTIONS

• NEW PSGs REQUIRE REGIONAL IMPACT

• BETTER ALIGNMENT WITH NATIONAL & 
REGIONAL SECURITY OBJECTIVES

• CONTINUED RELIANCE UPON DIVERSE AMSC

• BETTER PREPARATION FOR MASS CASUALTY 
EVENTS

• MULTI AGENCY OPERATION & INTEL 
CENTERS

• CONTINUED INTER-AGENCY TRAINING & 
EXERCISES


